Great Lakes Regional Research Information Network

Outreach Committee 

Teleconference October 18, 2007

Participants

	Name
	Affiliation

	Elizabeth Everhardus 
	Pollution Probe

	George Oommen
	Ohio Sea Grant

	Irene Miles
	IL-IN Sea Grant (GL Sea Grant communicator rep)

	Jennifer Fackler
	Illinois-Indiana Sea Grant

	Jill Jentes Banicki
	Ohio Sea Grant, Great Lakes Communicators

	Keely Dinse 
	Michigan Sea Grant

	Marie Zhuikov
	MN Sea Grant 

	Sara Griese
	PA Sea Grant


Introductions

Participants introduced themselves and reviewed the agenda. Agenda items to be covered during the call included: 

· Lake site template update- Ontario up; MI up, Superior up, Huron up
· Researcher Spotlights 

· Other upcoming needs and action items; 

- funding page, research priority page
· Next step?

· Next call: Weds 12 Dec 2:00EST
Points noted during discussion:

· Researcher Spotlight: send 2 different pictures if possible, one action shot for the main page, and one head shot for the second page. Action shot must be wide picture to accommodate web design, the wider the better, check web site as guide 

· Researcher Spotlight entries: make sure to send 1) 100-150 word blurb; 2) mini blurb of researcher blurb for the front GLRRIN page (1 sentence); 3) focus area (which lake); 4) area of interest/type of research; 5) researcher contact information
· Send 1 research spotlight per month if possible.

· Ask upcoming researchers to sign up to GLRRIN and have them update their projects on the IJC research inventory, that way making sure that database is current when we pull their projects for the researcher spotlight 
· Research spotlights are being rotated and archived as they come in, keep sending them!

· Next Web site focus: Research Priorities and Funding Opportunities pages
· Several asked whether it may be hard to get equal information (funding opportunities) from the Canadian side because there seemed to be few communications counterparts who would have it. A suggestion was made to see if Kevin (as a govt Canadian rep) could tell us or find out how the funding process works within the province and federal govt so we can make sure we have an adequate amount of funding sources info from the Canadian side. As an action item, Elizabeth said she would brief federal and provincial reps that Pollution Probe works with on the GL file, to bring them into our discussion to get a better assessment on whether communications and/or other program staff should be involved and providing input into the Outreach committee 
· Pros and cons were discussed about having funding organizations update the GLRRIN funding page themselves versus having GLRRIN members post the information all at once. Another suggestion was making it similar to the Great Lakes wiki information page.

· Participants decided that GLRRIN communicators would get the funding source information from the overall GLRRIN team in order to establish a framework for the page. Anything any viewer sees as missing, can send to web rep George to add to the site.
· Action Item: Outreach committee requests from each lake coordination team a list of funding organizations and their corresponding web links and submit to Jill Jentes for the GLRRIN funding web page by 12/10/07. Ex: If EPA is a funding source, submit link to EPA’s RFP page/and or. Categorize funding sources by region, lake, local, federal, etc. 

· Research priorities page: Each lake team is currently creating research priorities for their specific lake. Question: Does GLRRIN want that as the list of research priorities housed on the GLRRIN funding web page? We can use each lake list to populate the page but that will be up to GLRRIN. 

· Jeff Reutter had suggested that GLRRIN may want to set up a survey with a set of research priorities listed in order for researchers, lake managers, and the general public to rank. The outreach committee thought the survey suggestion was a great idea. Once research lists are compiled, the outreach committee can develop an online survey for researchers and general public to rank priorities. Question to GLRRIN: how do you want us to proceed to map out that research priority page? 
· Action item: When Research Priorities and Funding Opportunities web pages are updated, the committee will send out press release to generate more members. 

· The Outreach committee discussed what should be the next overall step for the Outreach and education committee:

· Question raised: How do we make GLRRIN better/different/stand out from the rest? Researchers are wondering what makes this research database worth their time? Continuing that thought, another question asked: Why is the Lake Erie Millennium Network successful? We need to make sure those successful components are prominent on the site and in our marketing campaign to researchers because obviously it’s working for the Millennium Network. 
· Outreach committee agreed major feature for GLRRIN once functioning fully will be the search capability of the site for Great Lakes researchers, projects, agencies, issues. Elizabeth pointed out that this will be a great asset to find out who the researchers are in order to engage them—to enable people to make connections. That should be one of the key selling points of GLRRIN overall—bridge or connection with researchers and their research to the public. 
· Action items for Outreach Committee

· Continue to send researcher spotlights to George and Jill; one a month would be preferred

· Send out press releases on the new researcher spotlights as they are developed

· Continue to send lake updates/information for their lake web sites

· Action items and questions for Jeff Reutter to present/ask to overall GLRRIN

· Funding sources and opportunities: Can each coordination team assemble a list of funding sources and their web links that would have their funding process and RFPs? Outreach committee would like it by 12/10/07 in order to use that list to create the funding sources page on the GLRRIN site
· Research Priorities: The Outreach committee would like each coordination team to assemble a list of research priorities web links from each funding agency, organization by 12/10/07. 

·  How does overall GLRRIN want to handle the research priorities web page? The web page could house links to each agency’s research priorities and also the lists the lake coordination teams are assembling as individual lake research priorities?

· Would overall GLRRIN want the Outreach committee to develop a research priority survey to supplement the research priority page?

Next conference call: Wednesday, December 12, 2007 at 1400 Eastern Time 

Adjourn

